
Stéphane Argentin 
IT Manager – Multiplatform Frontend Solutions & Digital Projects 
 

  Le Havre, Rouen, Strasbourg, Paris 

  stfa.jobs@gmail.com 

  https://www.stephane-argentin.com/ 

  https://www.linkedin.com/in/stephane-argentin/ 
 

PROFILE IT manager with 15 years' experience in managing digital projects and supervising multidisciplinary teams. 
Specialised in multi-platform front-end development. Recognised for my leadership, ability to bring people 
together, organisational skills and quality orientation. Driven by innovation, continuous improvement and a 
management style that encourages autonomy, collaboration and commitment. 
 

SKILLS Team management & Leadership 
• Managing multi-disciplinary technical teams (frontend, mobile, project) in Agile mode. 
• Recruiting and supporting talents by encouraging them to develop their skills, autonomy and commitment. 
• Unite around a culture of rigour, collaboration and continuous improvement. 
• Encouraging initiative and individual creativity in the service of shared objectives. 
 
Project management & Operational efficiency 
• Managing complex digital projects with rigour and adaptability. 
• Coordinating stakeholders (PO, Architects, Infrastructure, QA, Data) to ensure high-quality deliverables. 
• Solve technical and organisational problems using a structured, solution-oriented approach. 
• Prioritising tasks, managing time efficiently and adhering to budgets in a multi-project environment. 
• Overseeing contractual (Docusign, Yooz) and technical relations with suppliers. 
• Working effectively in a hybrid environment (face-to-face/off-site), with iterative deliveries. 
 
Quality, innovation & Tools 
• Implementing robust quality processes: code reviews, self-testing (Katalon), documentation. 
• Proposing innovative solutions through active, customer-focused technology monitoring. 
• Use project management tools (Jira, Redmine) and versioning tools (Git). 
 

EXPERIENCES Head of Video Squad - Alchimie 
2019 / 2025 – Hybrid : Le Havre / Paris 

• Managing a multidisciplinary team of 8 people (integrators, Symfony developers, Apple/Android 
developers, project managers) in charge of web, mobile and TV front-end development in Agile mode. 

• Overseeing the design (Figma), development and TMA of B2B/B2C video streaming solutions: 
• VideoWall: White-label SaaS platform (Maisons du Monde, Bauer Media, Decathlon). 
• 42videobricks: VPaaS solution for hosting and broadcasting videos. 

• Managing the internalisation of the TVPlayer platform (SVOD/Live) in 6 months (€1m/year savings). 
• Managing and coordinating projects with B2B customers (Maisons du Monde, Bauer Media). 
• Coordinating activities with the product, architecture, middleware, backend, infrastructure, QA and data 

(Splunk, Tableau) teams in order to guarantee the quality of deliverables (weekly releases). 
• Contributing to the quarterly product roadmap (UX/UI, Video Player, etc.) through active technology 

monitoring, anticipation and innovative development proposals. 
• Manage partnerships with suppliers (THEOPlayer, BuyDRM, NPAW, Didomi, Matomo). 
• Providing level 2 and 3 user support (Zendesk) 
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 Web & Mobile Project Manager – Webnet (IT Services) 
2017 / 2019 – Sèvres 

• Managing fixed-price projects: business websites for SOCOTEC (.NET), Les Francas BAFA and 
Faubourg Immobilier (Drupal), iOS / Android mobile applications for SOCOTEC (Ionic). 

• Supervising development teams. 
• Manage contractual relations with customers. 
• Monitor and respect costs and schedules. 
 
Project Manager – Consultant ALTEN (IT Services) 
2006 / 2017 – Paris / Île-de-France 

• 2017 (AXA): IS Project Manager in the department in charge of changes to customer services (Salesforce). 
• 2016 (Orange): Https security project for Orange mobile services. 
• 2015 (Deveryware): Notico mobile geolocation application, Scrum methodology. 
• 2010 - 2014 (Orange): GIDF (Global IDentity Framework) project to centralise customer services. 

• Top 10 Orange" project (i.e. most awaited projects), 10M customers, 20M requests/day. 
• Design, documentation, project management (in English). 

• 2006 - 2010 (SFR, PSA): DBMS design engineer: design, specifications, development, TMA. 
 
Adjunct Lecturer – ESILV (Léonard de Vinci Engineering School)) 
2004 / 2005 – Paris La Défense 

• Lecturer and Practical Work: Linux Discovery and Java Programming. 
 
Entrepreneur – Écran Large 
2004 / 2014 – Paris 

• Co-funder of the Écran Large website dedicated to cinema, TV series, DVD/Blu-ray and video games. 
• Business model based on advertising and Freemium access. 
• Participation in the Cannes, Deauville and Sundance Film Festivals and the Monte Carlo TV Festival. 
• Interviews with directors and actors (in French and English). 
 
Software Engineer – Consultant Devoteam (IT Services) 
2000 / 2004 – Paris / Île-de-France 

• Specialised in DBMS: Design, specifications, development, TMA. 
• Société Générale: Credit applications from key account customers 
• La Poste: Tracking parcels and mail in transit. 
• Radio France: Digitisation of broadcasts. 

• Trainer at Devoteam's permanent university for the Oracle course. 
 

TRAINING • PMI-PMP Certification – Licence n°1952795 (2016). 
• ITIL Foundation V3 Certification (2014). 
• DESS in Computer Engineering – Joseph Fourier University, Grenoble (2000). 
 

LANGUAGES • French: Mother tongue. 
• English: Full professional ability. 
 

INTERESTS • Sports: Badminton, Running (half-marathon target: 1h35), Swimming. 
• Since 2014: Cofounder of DigitalCiné dedicated to movies, TV series, 4K Blu-ray and video games. 

• Webmaster in charge of supplier relations: DN, hosting providers (web & email), DNS, CDN, etc. 
• Technology watch to improve performance, SEO and version upgrades. 
• Development of a WordPress plugin (LAMP, JSON, API REST) to compare Blu- ray 4K prices via e-

commerce affiliate links (here is an example of how this plugin is used). 
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